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The HEB ISD Prekindergarten Department in accordance wdih the TEA High-Quality Pre--anuac



2. Establish a network HEB ISD will partner with community and faith-based organiza ons to create a
of community network of resources that will directly benefit prekindergarten families as
resources. needed. Some resources are:

PTA Clothes Closet

HEB ISD Extended Day Academy

HEB ISD Family Center

HEB ISD Parent Academy

John Peter Smith/HEB Health Care Center

6 Stones

Partnering to Empower Young Children: A Partnership Between HEB ISD &
Local Preschools and Childcare Centers

3. Increase family Prekindergarten families will be invited to par cipate in and serve on:

par cipa onin

decision-making. Parent Teacher Conferences

Instruc onal Student Team Mee ngs (IST)

Admission, Review, & Dismissal Commi ees (ARD)

District (DPAC), Campus (CPPAC), and Prekindergarten Department Parent,

Advisory Commi ee Mee ngs (PK PAC), and Language Assessment

Proficiency Commi ees (LPAC)

District Customer Sa sfac on Survey

e Pre-K Program Survey

e Family feedback collected a er Prekindergarten Family Engagement
workshops & events

e Review/provide feedback on the Prekindergarten Plan/Compact

4. Equip families with Prekindergarten families will be encouraged to a end parent and family
tools to enhance and workshops providing parents with home ac vi es to help prepare families for
extend learning to kindergarten. Some examples are:

increase student

achievement. Pre-K Kicko

Back to school mee ngs

District/Campus/Classroom Family Literacy & Math Events

Fall parent/teacher conferences

v Sprig Celebra on of Learning (COL) — Prekindergarten student led parent
conferences using data folders




e Campus PTA

e Adult ESL Classes

e Technology/Apps such as email, district/department/campus websites,
newsle ers, Remind, Facebook, Twi er, SEESAW, ABC Mouse, Ready
Rosie and CLI, Talking Points, SMORE newsle ers, ETC...

5. Provide ongoing
professional
development
opportuni es for
educators that
support families in
mee ng their
children’s learning
benchmarks.

The Prekindergarten department will bring awareness to Family Engagement with
emphasis on the value and impact of family engagement by providing
prekindergarten teachers, teacher assistants & sta training on the following
days:

District PD Days: August 2, 2023

Department Instruc onal Planning:
September 5, 2023, November 6, 2023, January 9, 2024, March 25, 2024

6. Evaluate family
Engagement

E orts and use results
for Con nuous
Improvement.

All trainings, workshops,
mee ngs, and family
engagementac vi es
include a program
and/or workshop
evalua on.

Families are
encouraged to

par cipate in the
district-wide Customer
Service Survey.

e Use survey results to provide valuable informa on in planning,
developing and implemen ng Prekindergarten ac vi es for the district

e Revise/review District Prekindergarten Learning Compact & High-Quality
Family Engagement Plan annually

Revised & Reviewed with Families at the District Pre-K PAC meeting.
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